Minutes of the North American Unitarian Association

Board of Trustees Meeting, July 9, 2025

The July NAUA Board of Trustees meeting was called to order at 10:00 am PDT. The
meeting was conducted on Zoom. The following members of the Board were present:
Rev. Dr. Todd Eklof, Ron Strange, Lynn Jinishian, Judi Durham, Terry Anderson, Jan
Anderson, Marga Hanna, Mike Long, and Stephen Polmar. Bob Simoni was absent.
The presence of a Quorum was confirmed. Lincoln Baxter and Joyce Kinnear were
also present.

Approval of the Minutes of the June Board Meeting:

The minutes of the NAUA Board of Trustees meeting of June 11, 2025, previously
sent to all members of the Board for review, were approved without revision.

Treasurer’s Report:

Treasurer Bob Simoni had provided written reports to the Board concerning NAUA's
accounts, monthly spending year-to-date and a report of transaction details.

a. Current bank balances as of June 30, 2025 are as follows:
i. Checking Account: $2,250.71
ii. Savings Account: $37,927.42

President’s Report:

1. Rev. Todd Eklof announced that the Keynote Speaker for this year’s Summit will
be Reverend Elod Szabo, a District Leader of the Hungarian Unitarian Church.

2. He also clarified that the Liberal Beacon would now be a quarterly publication.
The next issue will be published in September. He pointed out that the deadline
for submission of articles for the Liberal Beacon is before the end of the first
week in September. He stated that articles that require editing will be edited and
that authors’ approval of edits will not be sought. He advised authors to consult
with members of the editorial staff before submitting articles for the Liberal
Beacon. The members of the Editorial Staff of the Liberal Beacon are Rev. Todd
Eklof, Lynn Jinishian, Kevin McCulloch, Candice Schmidt and Lorry King.

Committee Reports

1. Summit Committee Report
a. Joyce Kinnear reported that there will be somewhat fewer workshops at
the Summit than originally proposed.



b. The Registration fee for the Summit will be US$50. Arrangements will be
made for those members for which that fee may be a hardship.

c. The Committee will shortly initiate interaction with speakers for preparation
of their sessions and there will also be training sessions both for speakers
and hosts. There will be more training than last year as it was felt that
training last year was not sufficient.

d. There will be three sessions that will be the responsibility of the Board to
organize: (1) the Annual Meeting, (2) the Strategic Plan Workshop and (3)
Board Committee Reports. It was suggested that Board Committee Report
include an opportunity for members to ask questions of the Board. Terry
Anderson said he will modify the title of that session. Rev. Eklof asked that
the organization for these session and these issues be put on the agenda
for the August Board meeting.

e. There was discussion of the potential need for a Parliamentarian and also
for clarification of voting procedures at the Annual Meeting. There was
discussion of the session proposed for the Summit to be presented by
John Griffin Miller, editor of UUnderworld. The session is entitled
“Allowing all Unitarian Voices to be Heard: The Short Strange History
& Evolution of UUnderWorld.” Board members had no objection to this
presentation at the Summit. It should, however, be clear that UUnderworld
is not affiliated with NAUA. Some Board members felt that further
discussion and clarification of our position regarding that publication may
be considered at a future Board meeting.

2. CIRCLES Report
a. Jan Anderson, CIRCLES Coordinator, explained that CIRCLES are small
virtual groups created for NAUA members and friends to connect, share
stories and create community in an informal way. CIRCLES are an
important way to support NAUA in building community, engagement and
connection.
b. There are currently 4 NAUA CIRCLES:

i. Two Connection CIRCLES meet twice monthly, with 13 and 10
members respectively. These CIRCLES are not currently taking
new members,

ii. There is one Conversation/Discussion CIRCLE which is an “open
CIRCLE” with drop-in participation. No registration is required. The
average participation in this CIRCLE is 15.

iii. There is one Forum CIRCLE that meeting every other week during
the school year. This CIRCLE will be accepting new participants in
the Fall. The average number of participants for this CIRCLE is 15.
c. The new Connection CIRCLES forming in the Fall.



d.

i. As there is demand, there will be 3 new Connection CIRCLES
forming.
In total, at the present time 50 individuals are participating in monthly
CIRCLES programs. Clearly there is a demand for this type of activity
which is building Community despite the challenges of having to work
primarily in a virtual environment. This program is clearly a success for
NAUA.

3. Nominating Committee Report

a.

Mike Long reported that the Nominating Committee, consisting of Marga
Hanna, Candice Schmidt and himself met 8-9 times. They developed
criteria for potential nominees for Board positions, which they have
already shared with the Board in writing.

Next month they will provide nominees for the 5 positions that will be open
on the Board for election at the Summit in October.

Motion by Rev. Eklof: Moved that discussion of nominees for the Board
at the August Board meeting be held in unrecorded Executive Session.
Voting on the proposed Board members will be in open session. The
motion was approved by unanimous vote.

The Nominating Committee placed a “Call for Nominations” for Board
positions in multiple editions of the Compass Newsletter and to date no
one has come forward requesting to be considered for nomination.

As there is a requirement for a procedure for self-nomination in the
Bylaws, Rev. Eklof and Terry Anderson agreed to develop such a
procedure and present it to the Board at the August meeting.

Marga Hanna commented that currently all individuals under consideration
for Board positions are from the United States. Canvassing of members
from Canada for possible positions on the Board had not been successful.
Two individuals approached both declined.

4. International Alliances Committee Report

a.

Stephen Polmar informed the Board of NAUA's admission to membership
in the International Association for Religious Freedom (IARF) on June 15%".
He stated that this was an important milestone for NAUA in our efforts to
become recognized as a member of the world wide community of
Unitarian, Unitarian Universalist and liberal religious organizations. IARF is
a 125 year old organization, founded by Unitarians and now consisting of
50 different religious organizations. He pointed out that this effort took over
6 months and he acknowledged the support and key role that Professor
George Williams, President of IARF, played in bring this effort to a
successful conclusion.



b. He further pointed out that as a consequence of our membership in IARF,
NAUA members will be able to participate in the educational programs of
IARF and particularly those of its Free Religion Institute. NAUA will be able
to register for these courses through the NAUA website. It is anticipated
that NAUA members will be able to participate in IARF courses in August
or September. Further information and details will be provided to NAUA
members in the near future.

c. Stephen explained that the International Alliance functions like the State
Department or Foreign Office for NAUA. For example, International
Alliance member John Eichrodt from France is leading efforts to establish
a relationship for NAUA with the European Unitarian Universalist
organization (EUU). Marga Hanna has been working to establish a
relationship with the International Convocation of Unitarian Universalist
Women (ICUUW). Marga is a member of the ICUUW. She asked Tina
Huesing, ICUUW President, if ICUUW would provide a speaker for a
workshop at our Summit. (Post Meeting Note: Marga Hanna coordinated
with Gail Sandlin, a member of the Summit Committee and also a member
ICUUW. At an ICUUW Zoom meeting, Gail got agreement of Karen
Kortsch, Past President of ICUUW to present a workshop on ICUUW at
our Summit).

New Business

Ron Strange raised the issue of the necessity for NAUA of having filed a form 1023 with
the IRS for Tax Exempt 502 c3 certification. The Board had approved the filing at its
May meeting and the filing was completed prior to its deadline for filing at the end of
May. Ron said that he talked with another lawyer who expressed the view that we didn't
really need to file anything since we were a church and that paying $3,000

seemed extremely high. He also was told that this filing was extremely simple to do and
that anyone could do it. Discussion followed during which some Board members
disagreed with Ron’s conclusions. Mike Long said that he would respond later to these
comments in writing to the Board. No motions were made and no decisions taken.

Adjournment- The Board meeting was adjourned at 11:35 am Pacific Time.
Next Board Meeting- Wednesday August 13, 2025 at 10:00 am Pacific Time.

Respectfully submitted,

Stephen Polmar

Secretary

NAUA Board of Trustees

Minutes approved August 13, 2025



