Minutes of the North American Unitarian Association

Board of Trustees Meeting, September 10, 2025

The September meeting of the Board of Trustees for North American Unitarian Association
was called to order by Board President Rev. Dr. Todd Eklof at 10:05 Pacific Time.

The following Board Members were present: Rev. Dr. Todd Eklof, Judi Durham, Ron
Strange, Jan Anderson, Lynn Jinishian, Mike Long, Terry Anderson, Bob Simoni and Stephen
Polmar. Absent: Marga Hanna.

Guests included: Bobbe Baggio, Roy Dickerson Joanne Krettek, Joyce Kinnear and Mark
Reimers (part time).

Quorum confirmation: The presence of a Quorum was confirmed.

Approval of the Minutes of the August Board Meeting: The minutes of the Board Meeting
of August 13, 2025, previously distributed to Board members, were approved without
revision.

Welcome of Board Nominees and other Guests: Rev. Dr. Todd Eklof, President of the
Board, welcomed the Nominees for Board positions as well as other guests to the Board
meeting. He expressed the Board’s appreciation to the Nominees for their willingness to
serve NAUA.

Treasurer’s report - Bob Simoni, Treasurer: As of September 1, 2025 there is $43,373.48
in the NAUA Savings Accounts and $ 3,426.15 in the Checking Account. It was noted that
some of this was money from registration fees for the NAUA Summit. Monthly Spending
Comparison and Transaction Detail Reports were provided. Currently, inflows exceed
outflows by $6,501.00. Bob also noted that he had been informed that the UU Church of
Flint, Michigan, an NAUA affiliated church will be voting on a proposal to split its
substantial endowment 50:50 between NAUA and UUA as beneficiaries.

President’s Report- Rev. Dr. Todd Eklof: Rev. Eklof reported that he had recently visited 2
congregations and will be visiting an additional three in the coming months. Some of these
congregations or fellowships are already affiliated with NAUA, e.g. UU congregation of
Mussel Shoals, Ala and in Carbondale, CO. A significant issue for some of these
congregations are legal threats from the UUA for use of terms such as Unitarian
Universalist and Unitarian in their names. Some have taken down their websites in
response to these threats. He felt that NAUA should assist these congregations. He
mentioned that Nils Peterson, a lawyer with expertise in trademark and copyright issues is



willing to provide consultation with regard to these issues. Ron Strange volunteered to
contact Nils Peterson as they are both members of the Salish Sea Fellowship and friends.

Summit Committee Update- Joyce Kinnear, Summit Committee Chairperson: Joyce
reported that at the present time there are approximately 60 registrations. She noted that
in some cases, there was one registration for two people and in others a single registration
for a group that will participate by watching the Summit programs together. Therefore, 60 is
an underestimate of the actual number of participants. Joyce asked Board members to
send out the “postcard” to other NAUA members as well as to friends to help increase
registration for the Summit.

She reported that there will be programs, such as workshops, Tuesday through Friday
evenings. Friday and Saturday there will be sessions during the day. Saturday will be
especially full, including the business meeting. Registration will be made free prior to the
business meeting and later on, including the Sunday service.

Terry Anderson noted that there will be two training session for Moderators two weeks
before the Summit, one on September 17™" and the other on September 20". He noted that
the Zoom Conference Platform that we will be using has many special features. He urged
Board members to log in to Zoom early in the week so as to familiarize themselves with its
features.

Terry also suggested the possibility of sending out information about the Summitto a
broad list of UU churches. After considerable discussion, it was decided not to do this as
the risks might outweigh the benefits. Terry also asked that a fundraising request be made
at the Summit and this proposal was verbally supported by Board members, but without a
vote.

Preparation for Summit Business Meeting:

Ensuring that there is a quorum: There were concerns that there may not be a
quorum present at the Business Meeting in order to conduct organizational business
such as election of new Board members and approving changes in the Bylaws. There
was extensive discussion of this issue including determining an accurate estimate of
the membership of NAUA upon which to base the calculation of a quorum. In addition
there are different interpretations of Article V. Section 3 of the Bylaws, “A quorum for
any meeting will be in excess of fifty percent of the Board members or ten percent of
the membership, as applicable.”

As no conclusion was reached during the meeting, in order to ensure that after the
Business Meeting at the Summit NAUA would have a fully constituted Board and
could conduct business, the following motion was made by Stephen Polmar and
seconded by Rev. Todd Eklof.

Motion: Moved that Lincoln Baxter, Bobbe Baggio, Roy Dickerson and Mark
Reimers are appointed as Trustees for a period of one year beginning on October



4, 2025. This appointment is conditional on there being no quorum at the NAUA
Business Meeting on October 4, 2025. In the event that there is a quorum at the
Business Meeting, these appointments are null and void.

This motion was passed by unanimous vote of the Board members.

Parliamentarian for the Summit Business Meeting: Rev. Eklof confirmed that Jay
Kiskel will serve as the Parliamentarian for the Summit Business Meeting.

Confirmation of Nominees and Self-Nomination Process: The nominees
recommended by the Nominating Committee for election at the Summit Business
meeting are Lincoln Baxter, Bobbe Baggio, Roy Dickerson and Mark Reimers. No
members applied via the Self-Nomination Process. It was noted that announcements
soliciting nominations were initiated in June with bi-monthly announcements in the
Compass Newsletter.

Logistics of the Voting and the Election Process at the Summit Business Meeting:
Terry Anderson described the challenges that will be faced at the Summit Business
Meeting. He pointed out that registrations will not correlate with voting members
since in some cases, there was a single registration for a husband and wife and in
other cases a single registration was made for a group of people ( a “watch party”).
For that reason it is proposed to use the Zoom poll + information provided from the
Chat when multiple people are voting on a single registration to get the most accurate
vote count.

Pre-Summit Mailing to Membership: Information relevant to the Summit in general
and the NAUA Business Meeting will be distributed to membership by e-mail by
Joanne Krettek. This mailing will include general Summit information, the biographical
sketches of the Board Nominees, the proposed Bylaws changes and the Strategic
Plan for NAUA. These documents must be submitted to Joanne Krettek by September
19" for distribution shortly thereafter.

Discussion of Advancing Communications Technology- Rev. Todd Eklof: Due to the late
hour, Rev. Eklof briefly introduce this issue and the need, in his opinion, to adopt newer
technologies such as phone Apps to maintain contact and provide information to our
members, both for things such as programs but also to facilitate their ability to make
donations, etc. Due to the time limitation this topic will be brought up at a future meeting of
the Board.



Terms of Reference for the (1) Strategic Plan Implementation Oversight Team and the
(2) Member Services Committee: Because of time neither of these topics were discussed.
Jan Anderson briefly commented that a recent e-mail sent to Committee Chairpersons was
to initiate discussion of the Objectives of the Strategic Plan and the appropriate
designation of Committees to undertake specific objectives.

Closing Comments by the President of the Board: Rev. Dr. Todd Eklof thanked the Board
for their efforts and accomplishments during this last year, specifically citing the creation
of a Strategic Plan for NAUA. In addition he expressed his and the Board’s appreciation for
the efforts of Lynn Jinishian, Ron Strange, Mike Long and Terry Anderson, who will be
leaving the Board, for their efforts and contributions not only for this past year but for the
previous years of their service to NAUA.

Adjournment: The meeting was adjourned at 11:55 am Pacific Time.
Respectfully submitted,

Stephen Polmar

Secretary, Board of Trustees

September 12, 2025

Approved by the Board of Trustees without revision on October 15, 2025



